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RETAIL OPERATIONS MANAGER - CHELTENHAM
WHO WE ARE

Superdry have been making world-class product for over 20 years, and we’re proud of it. Our
mission is to inspire and engage the contemporary style-obsessed consumer, whilst leaving
a positive environmental legacy.

Together with our CEO, we have built a brand that has cut through the global apparel market
at record speed, taking market share from brands that have existed for decades.

Our brand direction has never been stronger, evolving American Prep to resonate with a new
generation of customers.

We are now on an exciting journey having reset our brand returning to our design-led roots
and we are looking for talented people to join us.

THE ROLE:

Responsible for identifying and delivering improvements to our existing retail systems,
processes and relationship with third party suppliers. Works closely with the wider Retail
Support team to identify ongoing issues and plan changes to address them.

Business operational owner for retail process and relationships with suppliers. Works with the
business to ensure retail’'s needs are met on key change projects. | am the voice of the stores
and act as the gatekeeper for tasks and activity ensuring that they have the capacity to deliver
and flagging any risks and concerns.

YOu WILL:

o Be the retail expert for large scale business change projects, providing a voice for the
stores.
o Work collaboratively with key areas of the business on wider projects impacting retail.
¢ Hold relationships with central functions to ensure retail needs are met in the business.
e Have a good understanding of retail systems and be the operational owner of projects
affecting retail stores.
Work collaboratively with the retail support team in supporting the retail store estate.
o Hold the relationship with suppliers to ensure that services are meeting their potential.
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Ensure supporting documentation and training materials for the stores are up to date,
simple, easy to use and effective.

Engage and partner with Heads Of, Area Leaders and other field colleagues to embed
new initiatives, launch new projects, and ensure a smooth transition to Business as
usual on store processes.

Carry out store visits to understand how operational initiatives are landing in store.
Complete store operations audits and provide coaching to store leadership teams on
areas requiring improvement.

Gather feedback from stores and the retail leadership team to identify operational
improvements and future learnings.

Being the gatekeeper on all process and communication/engagement with stores
between all head office departments and stores

Be the first point of contact for retail stores for all operational issues.

Support retail stores with issue resolution and holding departments accountable to
processes.

Managing workflow for retail teams by utilising the Workload Planner.

Supporting Head office departments with queries relating to retail stores and ensuring
their processes are fit for purpose.

Work closely and collaboratively with members of the Retail Support team, utilising
their areas of expertise to help inform any decisions and support them with their
initiatives.

Work alongside the communications team to ensure all stores are briefed adequately
on operational activity.

Support other departments with on boarding new suppliers that affect the retail team
to ensure our requirements are met.

Project manage key initiatives, engaging and communicating with key stakeholders at
critical stages with vital information, ensuring successful outcomes through thorough
planning.

Communication effectively and confidently with a range of stakeholders across the
business as well as our suppliers.

Maintain business relationships with key external parties/suppliers (e.g. CCS McLays,
Macro) and work closely with them to ensure the business receives adequate service,
we are working at our operational best and any failures are resolved or compensated
for.

Identify any retail needs and requirements, briefing these in directly to suppliers or via
procurement. Any new consumable or process should adhere to the business
requirements of being sustainable and ethical as well as cost effective.

Raising Purchase Orders for retail operations suppliers
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YOU ARE:

From a store operations background having worked in stores. You have a deep
understanding of how stores work and what they need to operate effectively.
Experienced in stakeholder management with the ability to influence at all levels.

A confident communicator and able to build relationships cross functionally.

Able to work independently and self-motivated.

Well organised and a logical thinker.

Able to prioritise your and your team’s workload.

Focussed on delivering results.

Able to drive positive change.

Experienced in leading, managing and training teams effectively
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